The Art of Estimating Fees:
Creating a Simple Process
for Success
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Cultivate a positive learning environment

Please use the Q&A function to ask questions for today’'s presenter

This session qualifies for 1 AIA LU — AIA CA will submit for you

A recording of this presentation will be made available on our website soon



LEARNING OBJECTTV S

Identify the correlation between project scope, estimated cost of
project, and fee

Develop a Rough Order of Magnitude (ROM) of construction cost in a
simple way

Create a top-down approach to fee estimation based on a percentage
of costs as a guideline

Estimate fees whether hourly or fixed fee projects

Define how many hours you have in each phase and how to manage
those hours
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Attendees will earn 1 AIA LU for attending this presentation live.
AIA CA will submit you for AIA credit within 10 days of the presentation.
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