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Please use the Q&A function to ask questions for today’s presenter

This session qualifies for 1 AIA LU – AIA CA will submit for you 

A recording of this presentation will be made available on our website soon

Cultivate a positive learning environment



LEARNING OBJECTIVES

Identify why a “business-thinking” mindset is of utmost importance 
for service professionals

Explain best practices for implementing a metrics-oriented leadership 
system

Summarize how data-based performance management drives smarter 
business decisions

Analyze how profitability drives growth rather than being merely a 
result

Reframe your firm as a platform that enables you to achieve your 
business and personal goals

Attendees will earn 1 AIA LU for attending this presentation live.
AIA CA will submit you for AIA credit within 10 days of the presentation.
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